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PERTH THEATRE TRUST AMENDMENT BILL 2014 
Second Reading 

Resumed from 24 June. 

MRS M.H. ROBERTS (Midland) [4.17 pm]: As members would be aware, the Perth Theatre Trust is 
a statutory authority and was established and constituted under the Perth Theatre Trust Act 1979. The act was 
essentially put in place to manage a number of venues with which many members of this house would be 
familiar and would have no doubt attended on occasion. Those venues include places such as His Majesty’s 
Theatre, Perth Concert Hall, the Subiaco Arts Centre, the State Theatre Centre of Western Australia and the 
Albany Entertainment Centre. The trust is a very important part of supporting the arts in Western Australia. It 
manages those venues in a way that benefits the arts community and encourages people to enjoy the arts, and 
particularly encourages young people to get involved with the arts. 

I had the pleasure of serving as a member of the Perth Theatre Trust between, I think, the years 1990 and 1993. 
I certainly remember the conclusion date, as that was when the City of Perth, as it was formerly constituted, 
concluded on 31 December 1993. I think it took the then arts minister, Hon Peter Foss, a few months to conclude 
my appointment and that of some others to the Theatre Trust in 1994.  

Planning for each year ahead, the Perth Theatre Trust looks at its proposed itinerary for each of the venues for 
the year, and what performances can be attracted to them. Clearly, something such as the Perth Festival gets 
priority booking for those venues when it needs to. The Perth Theatre Trust has and continues to play a very 
important role in supporting our major performing companies, such as the West Australian Ballet, the 
Western Australian Opera Co and the Black Swan State Theatre Company. As part of its mandate, the trust has 
a role well beyond that. According to the annual report, the trust’s strategic objectives include recognition as an 
Australian leader in arts and entertainment, optimising the use of venues and services for the benefit of the whole 
community, and excellence and continuous improvement in customer service and management. Each of those is 
a very important objective. I note that the Morning Melodies at His Majesty’s Theatre probably does not earn 
a lot of money for the trust, but is very important for engaging with older people in the community. Similarly, 
the MajKids program is probably not a big money-spinner for the trust or that venue, but it is very important for 
engaging young people with the thespian arts and giving them the opportunity to learn about and develop a love 
of theatre. Part of the trust’s objective has to be to benefit the whole community and maximise use of those 
venues. 

One of the difficulties for the Perth Theatre Trust has been revenue versus expenditure. It seems that in this day 
and age most things are asked to at least break-even if they cannot make a profit. It is very difficult for the 
management of these venues to make a profit, and I think there needs to be some latitude when it involves 
supporting the arts. To judge everything on a dollar basis would be a huge loss. Some things need to be done for 
the benefit of the community and our culture, and the wellbeing of the community spirit. I note that the operating 
expenditure of the Perth Theatre Trust in 2012–13 was $28.4 million and the revenue raised was just 
$14.5 million. The trust therefore required funding from the state government of $13.6 million. I think it is worth 
noting the number of people who have been able to attend those venues and participate as part of an audience in 
performances at those venues. Over the course of that financial year, the Perth Concert Hall had 178 events, with 
164 940 attendances; His Majesty’s Theatre had 157 events, with 121 799 attendances; Subiaco Arts Centre had 
220 events, with 32 448 attendances; the State Theatre Centre of Western Australia had 441 events, with 
122 984 attendances; and the Albany Entertainment Centre had 150 events, with 41 238 attendances. That is a lot 
of people who have gone to those venues and enjoyed a show or production or some form of entertainment. 
People often underestimate the value to the community of supporting our culture and the arts industry and also 
the impact it has on the wellbeing of the community. For example, those elderly people who go along to 
Morning Melodies have an uplifting couple of hours listening to music and being part of the audience, and I am 
sure it is a huge boon to not only their mental, but also physical health. They have the opportunity to engage with 
others at a very low cost. 

Western Australia is an isolated community and putting on theatre, opera, ballet and other forms of dance 
performances is expensive. Of course, we have our own companies, but it is very expensive for companies to 
tour here and often it is not very financially lucrative to do so. When, as a member of the previous government, 
we were looking at putting in place Perth Arena, we looked very closely at the economics of that project, 
particularly since the economics of the Perth Convention and Exhibition Centre had been so poor. Decisions 
were made in cabinet to put in place things at Perth Arena that cost a lot more than just building something such 
as the Burswood Dome. That included putting in place corporate entertainment suites, the other breakout areas, 
and getting advice on how we could make the venue financially viable. It also included providing the extensive 
parking underneath the arena, which was costly, but will be a benefit to that venue and the community for very 
many years to come. We wanted to make accessibility easy in and easy out for the big pantech trucks, so that that 
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could be done quickly. We wanted the venue to be sustainable, and it has turned out to be sustainable. I think 
everyone now acknowledges that it is a huge success. We could have cut costs, but it would have been to the 
detriment of the arena’s ongoing financial viability. As it is now, the arena has a revenue stream from parking 
and it can hold other events because it is such a great venue. Those people who bring performances needing 
a venue the size of Perth Arena advised us that it would be very viable to have a venue for around 15 000 people 
where the acts could perform for two or three nights. From all the reports that I have read about Perth Arena, that 
appears to be exactly what has happened. 

His Majesty’s Theatre is a very important part of our cultural heritage, but it is a relatively small venue and it is 
very difficult to make it financially viable. Private sector companies can take their shows to other venues around 
Australia and around the world where it is financially lucrative for them. Put simply, some of the entertainment 
the Western Australian community expects to see find it very difficult to turn a profit due to venue restrictions. 
In order to turn a profit, or at least break-even, people would probably have to be charged at least double, if not 
triple or quadruple what they are charged to attend events at His Majesty’s or the Concert Hall. The last thing 
any of us would want to see is a venue such as His Majesty’s mothballed. It is a fabulous venue. I love going to 
performances at His Majesty’s Theatre. I suppose if the theatre were to be built today, it would fit a lot more 
seats, because the cost of putting on a show remains pretty constant. The number of tickets that can be sold for 
a full house is restricted at a venue such as His Majesty’s. These are some of the factors that need to be balanced 
when we consider the Perth Theatre Trust. On behalf of the Western Australian community, the government has 
to be mindful that Perth is the most isolated capital city in the world and we need a vibrant arts community. It is 
an important part of a civilised and decent society. The community pays taxes and rightfully, I think, has an 
expectation that the arts will be fostered and performances such as those that we see at the Concert Hall and His 
Majesty’s and Subiaco Theatre will be available to people at a reasonable cost. 

For a long time, as the minister pointed out in his second reading speech, the Perth Theatre Trust has effectively 
been investing in a number of the performances at its venues. However, I gather from the information provided 
that, after some discussions with the State Solicitor’s Office, the Department of Treasury and the Parliamentary 
Counsel’s Office, it was recommended that there needed to be some amendments to the Perth Theatre Trust Act 
to make sure that the investment and joint promotion was 100 per cent within the law. I think that is a sensible 
thing. As I understand it, this has effectively been occurring to a significant extent, probably since the beginning 
of the Perth Theatre Trust. These amendments will certainly legitimise that and perhaps provide some more 
potential for the investment and promotion of some of the activities that are occurring at the venues managed by 
the Perth Theatre Trust. 

I am very pleased to support this bill. It is not a major piece of legislation. It appears to be a relatively simple 
piece of legislation, and one that we are quite happy to put through this house quite speedily. We on this side of 
the house are, as indeed I am sure are members opposite, very supportive of having a vibrant arts community in 
Western Australia. Without the management of those venues by the Perth Theatre Trust, all aspects of the arts in 
Western Australia would be in jeopardy. The Western Australian Opera Co, the West Australian Ballet and the 
State Theatre Centre of WA use its venues for performances, as do many other groups. The minister has our 
support for this legislation. I said that I would keep my comments brief, and I have. I look forward to his 
response. If he were to include in his response when he anticipates the bill will be given assent, when it will be 
proclaimed and whether there will be any gap between the two, I may not even need to ask him to go into 
consideration in detail. 
MR M. McGOWAN (Rockingham — Leader of the Opposition) [4.32 pm]: I want to speak briefly on the 
Perth Theatre Trust Amendment Bill 2014. As the shadow minister said, Labor is very strongly supportive of the 
arts community in Western Australia. We understand that not only does it have important cultural and social 
value, but also it is important for the state’s economy and providing employment in a diverse range of jobs for 
people with creative ability. It is very important that we remain supportive of the arts community, and long may 
it flourish in this state. 
The Perth Theatre Trust venues include His Majesty’s Theatre, the Perth Concert Hall, the State Theatre Centre 
of Western Australia, the Subiaco Arts Centre and the Albany Entertainment Centre. I recall vividly the 
discussions in government about the construction of the State Theatre Centre of Western Australia and the 
Albany Entertainment Centre. Both are magnificent venues that provide new opportunities for the arts in our 
state. They are significant and, I think, quite imaginative additions to the built environment used by the arts 
community in this state. The State Theatre Centre’s location, design and proximity to the city are quite inspired. 
It is a magnificent facility. The Albany Entertainment Centre, which I spent some time in over the 
Anzac commemorations weekend in Albany a few weeks ago, is an absolutely stupendous and magnificent 
addition to the great southern and regional Western Australia. It is a great venue for not only the arts community, 
but also a broad range of events and activities in Albany. It has spurred development and activity and has 
activated the Albany foreshore. Those venues are great achievements. On top of that, the Ignite package, which 
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was all about enhancing and funding artistic events back in 2008, was also a major achievement of the former 
Labor government. 
I understand what this bill is about; it will allow the Perth Theatre Trust to enter into business arrangements and 
to take part in promoting activities at trust theatres. That is clearly a bit of a tidy up to clarify the activities of the 
Perth Theatre Trust, and I understand that that is what is needed. It seems to me that it will clarify existing 
activities in any event, but if that is what the trust has asked for, I am pleased that the government has come 
forward with that. 
There have been some issues in the arts community. The loss or homelessness, as the case may be, of the 
Deckchair Theatre, Kulcha and the Fly By Night Musicians Club, which are predominantly Fremantle 
institutions, is an important issue that needs to be dealt with and resolved. I find it almost inexplicable that 
organisations such as Kulcha and the Deckchair Theatre existed when this state’s population was significantly 
smaller and its economic success was significantly less, yet in this day and age when the population is bigger, 
they have disappeared. It is very sad in many ways that those long-term institutions and the organisations that 
provided additional artistic activity for people in the broader community have disappeared. I find it disappointing 
that that has taken place. 
The other point I want to make, if the minister can show me a bit of indulgence, is broadly about an artistic issue. 
It is about the East Perth power station site. I think the government is making a mistake by selling the East Perth 
power station site to the highest bidder. I asked a question on notice recently and the answer I got indicated that 
the East Perth power station site will be sold to whoever provides the most money. That means that it may well 
be that the wonderful artistic and historical opportunity provided by that site to Western Australia is lost. 
I recently had the opportunity of viewing some private art collections that sit in the basement of the buildings of 
individuals with a high net worth. Some of them are art or historical collections that are, quite frankly, 
magnificent and beyond what I have seen on display in Western Australia, yet the general public does not get to 
see them. I think there is a historical opportunity with the East Perth power station site to create something very 
special and we should not lose it. If it means that private investment is needed to create a gallery or a facility that 
allows public access and integrates the old East Perth power station building into a public facility, we should 
take that opportunity. If it means that we do not maximise the value of that piece of land, but we do obtain 
a facility that enhances the artistic landscape of Western Australia, that is what we should do. If it means that 
some housing or apartment development or the like should be allowed to be built at the back of the East Perth 
power station site to fund such a facility, but it means that Treasury does not receive the maximum return for the 
site, so be it. My view is different from the one I received in that question on notice. My view is that that 
opportunity cannot be lost; it must not be lost. We must use the East Perth power station site for a public purpose 
and make it available to the artistic community and the general public for the display of private art collections or 
historical collections. If we lose that opportunity, the state will be the lesser for it and the loser. I am pleading 
with the government to not only maximise the value of that facility, but also look at it holistically and come up 
with something special for that site. If that means we hand it over to someone to develop and the public receives 
that benefit—that private art gallery; that private opportunity for historical displays that has public access—that 
will be a good outcome because we have some magnificent artworks and some magnificent historical displays 
that are not currently available to the public to view. I am very interested in history and in historical documents, 
and I would find that extraordinarily interesting and, of course, most members of the public also would find the 
display of private art collections in a public place interesting. I think that opportunity should not be lost. I wanted 
to take the opportunity of debate on this legislation to make that point. I hope the government pulls back from 
what I think is a very major mistake being made as we speak. 

MR J.H.D. DAY (Kalamunda — Minister for Culture and the Arts) [4.40 pm] — in reply: I thank 
opposition members for their support for this Perth Theatre Trust Amendment Bill 2014 and, in particular, the 
member for Midland and the Leader of the Opposition for their comments. I entirely agree, of course, that the 
arts generally, and especially the performing arts in this case, are very important in our society. We very much 
need the arts, particularly the performing arts, as I said, for entertainment, education, intellectual stimulation and 
general enjoyment in the community. It would be a pretty boring Perth and Western Australia without the 
performances put on, for example, by the Black Swan State Theatre Company, the Perth Theatre Company, other 
companies from within the state and visiting companies at the State Theatre Centre of Western Australia; 
without the wonderful performances of the WA Symphony Orchestra and other visiting and smaller musical 
ensembles at the Perth Concert Hall; without the ballet and other dance events at His Majesty’s Theatre and 
other venues; without the opera performed by the WA Opera Company Co; and without other music that is 
presented at His Majesty’s Theatre and the other venues managed by the Perth Theatre Trust. 

The member for Midland inquired when the bill would come into effect. Obviously, it needs to go through the 
Legislative Council and I would like to think that will be next week. It will need to be on the Thursday, given the 
Council usually needs a week for legislation to lie on the table. However, there is no guarantee it will be next 
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Thursday, I guess, given it has a number of other bills to deal with. When it goes through the 
Legislative Council, it can be assented to very soon thereafter. In fact, the whole act, as it will become, can be 
put into effect straightaway; no delay is anticipated. 

The point was made that the purpose of this bill is to confirm that the Perth Theatre Trust can enter into business 
arrangements with the approval of the minister responsible—the Minister for Culture and the Arts—and the 
Treasurer, who can provide an exemption for certain classes of activity. It is expected that the Treasurer’s 
approval will be needed for only business arrangements in excess of $250 000, which is the intended threshold. 

The Leader of the Opposition referred to Deckchair Theatre and Kulcha, both of which no longer exist or at least 
are no longer active in what they used to do. I make the observation that all the funded organisations, of which 
there are many in Western Australia, need to ultimately take responsibility for their own viability and financial 
sustainability. As I said, we certainly provide assistance to many. For a range of reasons, some organisations that 
have been in existence for quite some time no longer have continued viability. Ultimately, it is up to the boards 
of those organisations to make that decision and that occurred with both Deckchair and Kulcha. Just as some 
organisations that have been in existence for some time ultimately do not continue, new organisations come on 
the scene and we need to be able to provide assistance to new organisations when it is worthwhile to do so 
through the culture and the arts portfolio. 

The Leader of the Opposition also raised the future of the East Perth power station. We expect to put out an 
expression of interest soon for proposals in relation to the East Perth power station. That does not necessarily 
involve the sale of the building, as I understand it. We will be interested to see what proposals come forward. It 
is a heritage building so whatever occurs within the building will need to comply with the heritage legislation. It 
is obviously an important heritage site. There is a big opportunity there and I agree with the Leader of the 
Opposition that if it can be used for the presentation of significant artworks, it will be a wonderful outcome. It 
will most likely need to be funded by the private sector, but we will be very interested to see what proposals 
come forward in conjunction with the ability to undertake some other development on the site. 

Once again, I thank the opposition for its support of the bill and for expediting its passage this afternoon. 

Question put and passed. 
Bill read a second time. 

Leave granted to proceed forthwith to third reading. 

Third Reading 
Bill read a third time, on motion by Mr J.H.D. Day (Minister for Culture and the Arts), and transmitted to the 
Council. 
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